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“Bramble Bank” Board (Name TBC)
Joint Tri-partite UTLA Board
3 UTLA Leaders and 3 UTLA Chief Executives
Setting Objectives and determining key 
decisions
“Shareholder board” for Solent Partners Ltd
Joint officer working/steering group to lead 
Hubs etc can be set up

“Solent Economic Partnership” (TBC)
Informal Partnership of:
3 UTLAs, Solent Partners, Neighbouring Solent D&Bs, Business Representation and other stakeholders.

Solent Partners Ltd
Company limited by guarantee 
with Private Sector Directors
Owned by/Members are 3 Solent UTLAs
Funded by Grant
• Delivering / secretariat business representative 

board
• Delivering (non-core) activity promoting 

economic growth (e.g. MIPIM)

Solent Business Forum
The business representative board 
for the 3UTLA Solent area

Formal board for business leaders, 
HE and UTLAs to engage

Solent Growth Hub
Contract with DBT 

Solent Careers Hub 
Contract with CEC

Solent Economic Strategic Planning Steering 
Group

- informal sub-group of UTLAs and 
Business Representation

Solent Economic Strategy
Update needed by October 2024

Solent Cluster Ltd

Maritime 
Innovation Hub

Maritime UK Solent 
Ltd 

LA Led Private  Led

Preferred structure that needs to be considered the Public Procurement Regulations (PPRs), in terms of the 

commissioning and external delivery through partners.  Key assumptions - PPRs will determine what 

functions the 3 UTLAs may need to ‘directly’ deliver and those elements that might be delivered by delivery 

partners such as Solent Partners.  

Further work is 
needed to 
determine the 
final governance 
and delivery 
structure.
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